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Community background and project outline
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Conferences and interaction
Tokyo and local areas
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Learned community indicators and engagement

Community Indicators Development Process

Chantal Stevens Mad i
) eleine o i
o rﬁr‘:rl-l,:h lféamberg, Joe Batdv&i?mls'
, UNIty Indicators Consortium
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Vision & Goals
=>

Framework

Criteria for Select/review
indicators Indicators

= Less to more Resources

Less to more Community Involvement

Ms. Chantal’s conference material in Kurobe January 17,2020



Launched Cl-Lab.
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visualizing community data and community
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CSO Network Japan is in charge of Executive
office




X
Community development model =
utilizing local goals and indicators in Kurobe

1. To increase the number of actors

2. To start through dialogue

3. To provide social welfare for all

A
_ﬁ{: 4. To promote the strength of Under 40’s
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Social Welfare Council
of Kurobe City

Regional vision is "Realization of a Mutualistic Society".
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Clarification of community problems [Xﬁ
based on basic data

Increase of complexity in

Depopulation & Aging community problems

- 42,000 people — 32,600 in 2045 * Needs for professional nursing care

- Number of birth : 283 in 2017 - Increase of complexity and Digitalization
(A 3.1% third consecutive decrease) in work

- Aging rate 30.5% in 2015 — 38.8% in 2045

Difficulty of collaboration
- Lack of collaboration with public sectors
- Lack of platform and opportunity

- Decrease of mutual help

- Elderly care by the elderly Lack of actors

- Lack of leaders
- Lack of community activists




Weakening in local community

Fukushima, Kitakata-city, Yamato area

Increase of Needs

£323

Decrease of Local
players
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Direction of building community in Kurobe i}l

Solving problems by ourselves on our resources in
our community

Raising community leaders and players

Collaborating with multi-stakeholders

Encouraging Participation
In community




From Supporting the elderly
to Supporting children

Traditional mindset

: 2015
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Developing Community Goals by various people in community
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Meeting for Authorization




Developing Community Goals by various people in community
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Simple and colorful action plan
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Kurobe Social Welfare Action Plan
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Comprehensive Plan of Toyama
977 pages
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197 pages

Most comprehensive plans are too voluminous Sl

The Second Kurobe Social
Welfare Action Plan 54 Pages
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Clear and awareness-raising website [Xﬂ
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Letting young people know the plan
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Using CIC’s member’s website as a reference

SZQZQv STORIES DATA GET INVOLVED
COMMUNITY PARTNERS | Vaking our communiy stronger, togeter

Find your passion, get involved.

Our amazing partners are organizations who work every day to make our community stronger and help us reach our goals for the future of San Antonio. These
organizations all offer ways for individuals to connect and contribute. Find one that impacts the issues you care about, and help us work together to make the
SA2020 vision a reality.

Search
- ALPHA
T e AOM®

ACEMENTOR PROGAAM. - _ WHO WE ARE - SERVICES -  GET INVOLVED - BLUE CAT PIES -
FILTER BY CAUSE Ariy Baby Can
ACE Mentor Program of Alamo Metro Chorus Alpha Hom( 04 " Y
Greater San Antonio, Inc. » ; = »

Arts & Culture

Civic Engagement

Community Safety

’ American

alzheimer’s % Cancer

Downtown Development association Society® American
Association

Economic Competitiveness

Education Alzheimer's Association American Cancer Society American He:

There are many ways individuals and groups can volunteer their time and talents to Any Baby Can. Volunteers help tremendously < h Post:
earc '0StS...

by helping minimize expenditures, therefore increasing the amount of good we can do in the community for a greater number of

families. Volunteer today and make a difference to a family in need.

How do I become an ABC Volunteer? 24



Kurobe Social Welfare Action Plan
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Visualizing Social Action
in Community

Oactcoin

for a better world

Visualizing Social Action
in Person

Working with App for motivating participation
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Trying online workshop to create indicators [:Xi}l
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There are various types of community development in Japan
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Kitakata-city, Fukushima Shizuoka-city 27
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Discussion and workshop on how to improve sustainability in Community i}l
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Community development model referring CIC’s efforts

Goals: Sharing the common direction
Index: Motivating leaders and players in community
Visualizing: Enabling to be interested in communities

Participating in Web: Prevailing beyond small workshop

29
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Passing on mutualistic society to the next generation

n Nihonmatsu, Fukushima

Fukushima, Nihonmatsu-city, Towa area

Interview of Immigrant in Nihonmatsu, Fukushiiga



Thank you !

mhasegawa@csonj.org
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