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Community background and project outline 

Increase of needs

Lack of local players
Increase 
actors

Promote 
strength of  

U40’s

Welfare 
for all

Achieve 
through

partnerships

Start through 
dialogue
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CIC’s speaking tour in Jan. 2020
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Conferences and interaction 
in Tokyo and local areas
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Learned community indicators and engagement 

Ms. Chantal’s conference material in Kurobe January 17,2020
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Launched CI-Lab.

1. Supporting community development by utilizing 
local vision, local goals and local indicators

2. Promoting community participation through 
visualizing community data and community 
actions

3. Involved in developing welfare action plan in 
Kurobe and local goals in other local areas

4. CSO Network Japan is in charge of Executive 
office 
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Community development model 
utilizing local goals and indicators in Kurobe

1. To increase the number of actors

2. To start through dialogue

3. To provide social welfare for all 

4. To promote the strength of Under 40’s

5. To achieve goals through partnerships
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Regional vision is "Realization of a Mutualistic Society".

Social Welfare Council 
of Kurobe City
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Mutual Help in Japanese Community

Fukushima, Kitakata-city, Yamato area
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Hot spa  & sight seeing tram

Kurobe

Toyama prefecture

Japan
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Depopulation & Aging
・42,000 people → 32,600  in 2045
・Number of birth : 283 in 2017

(▲3.1％ third consecutive decrease)
・Aging rate  30.5％ in 2015 → 38.8％ in 2045

Increase of isolation in community
・Decrease of mutual help
・Elderly care by the elderly

Increase of complexity in 
community problems
・Needs for professional nursing care
・Increase of complexity and Digitalization 
in work

Lack of actors
・Lack of leaders
・Lack of community activists

Difficulty of collaboration
・Lack of collaboration with public sectors
・Lack of platform and opportunity

Clarification of community problems 
based on basic data
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Weakening in local community

Fukushima, Kitakata-city, Yamato area

Decrease of Local 
players

Increase of Needs
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Direction of building community in Kurobe

• Solving problems by ourselves on our resources in 
our community 

• Raising community leaders and players 

• Collaborating with multi-stakeholders

• Encouraging Participation                                               
in community  
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From Supporting the elderly 
to Supporting children

Baby Bust
Aging 

Depopulation
In Kurobe

Workers 
support the 
elderly people

Traditional mindset

Perceptional change!

If adults 
support kids 
and the youth 
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Developing Community Goals by various people in community 
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Meeting for Authorization

Meeting for learning, communicating and community building 16



Developing Community Goals by various people in community 

17



Simple and colorful action plan 

18



Most comprehensive plans are too voluminous
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Simple and colorful action plan 
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Clear and awareness-raising website
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Knowing, Learning, and Action !

22

decline	in	population	and	volunteers

Increase	the	number	of	active	people

Many	people	engaged	in	community	activities
children	are	grateful	for	those	community	activities

Presenting	Local	activities



Letting young people know the plan   
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Among	the	20’s	Lack	of	awareness	of	disaster	prevention

Increase	Participation	of	Younger	Generations	especially	under	40’s

Young	people	have	a	strong	love	for	their	hometown

Presenting	Local	activities



Using CIC’s member’s website as a reference
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Working with App for motivating participation



Trying online workshop to create indicators 
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There are various types of community development in Japan

Shizuoka-city

Joetsu-city, NiigataNihonmatsu-city, Fukushima

Kitakata-city, Fukushima 27



Discussion and workshop on how to improve sustainability in Community 

Shizuoka, Makinohra-city

Kochi, Otsuki-town
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Community development model referring CIC’s efforts

• Goals: Sharing the common direction

• Index: Motivating leaders and players in community

• Visualizing: Enabling to be interested in communities

• Participating in Web: Prevailing beyond small workshop
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Fukushima, Nihonmatsu-city, Towa area

Raising soy beans program in Nihonmatsu, Fukushima

Interview of Immigrant in Nihonmatsu, Fukushima

Passing on mutualistic society to the next generation
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Thank you !
mhasegawa@csonj.org
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