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Mutual Help in Japanese Community

Fukushima, Kitakata-city, Yamato area



Aging and Depopulation in Rural Japan

Fukushima, Nihonmatsu-city, Towa area
Decrease of Local 

Supporters

Increase of Needs



Workshop: Recent Standard of Community Building

Shizuoka, Makinohra-city

Kochi, Otsuki-town



Community Development Model for Participation

• Goals: Sharing the common direction

• Index: Motivating leaders and supporters

• Visualizing: Enabling to be interested in communities

• Participating in Web: Prevailing beyond small workshop



Gross Arakawa Happiness (GAH)

Source:Kaeru-caravan web site



Regional Economy Society Analyzing System



Development a Model in Kurobe with Goals and Visualizing

1. Raise Actors

2. Start from Communication

3. Social Welfare Outreach

4. Leverage the Strength of U40

5. Promote with Partnership



Toward Realization of ‘Mutual Help in Community’

Social Welfare Council 
of Kurobe City



Hot Spa  & Sight Seeing Tram

Kurobe

Toyama Prefecture

Japan



From Supporting the elderly 
to Supporting children

Baby Bust
Aging 

Depopulation
In Kurobe

Workers 
support the 
elderly people

Traditional mindset

Perceptional change!

If adults 
support kids 
and the youth 



Direction of Building Community in Kurobe

• Doing by Ourselves on Our Resources in Community 

• Raising Supporters and Leaders 

• Collaborating with Multi-stakeholders

• Encouraging Participation



ØCommunity Vision of Social Welfare Council in Kurobe
Building inclusive community everyone can live with security

Ø Management Strategy
Looking ahead ten steps and Thinking deeply

People, Goods, Capital, Information and Time
Ø Five Key Concepts for Strategy





Meeting for 
Learning, 
Communicating    
and 
Building Community

Meeting for Authorization



Community Building with Goals and Visualizing 

Toyama, Kurobe-city



Depopulation

・42,000 people→ 32,600  in 2045

・Baby bust
Number of birth : 283 in 2017
(▲3.1％ third consecutive decrease)

・Aging
Aging rate  30.5％ in 2015

→ 38.8％ in 2045

Progress of isolated in community
・Reduction of mutual help

・Elderly care by the elderly

Complexity of problems

・Needs for professional nursing care

・Complexity and Digitalization of work

Lack of actors

・Lack of leaders

・Lack of actors-bearer

Difficulty of collaboration

・Lack of collaboration with public sectors

・Lack of platform and opportunity

Virtue of Community Activities

・Communication with various generation

・Expanding network

・Learning each other

・Finding a new sense of purpose in life

Based on Voices of Community



Simple and Colorful PR
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Looking forward to seeing you in January !

Granted	by	


