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Why	are	community	indicators	at	the	
heart	of	so	many	efforts	to	improve	
quality	of	life,	health	and	wellbeing,	
to	address	and	redress	inequities,	
revitalize	neighborhoods,	and	work	

toward	sustainability?

community	indicators



What	are	
community	
indicators	and	
why	do	they	
matter?

• Indicators use data to 
show a trend or fact, 
that indicates the state 
or level of something 
within a context 
(temporal, geographic, 
goal-based, etc.)

Definitions
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What	are	
community	
indicators	and	
why	do	they	
matter?

•Community	Indicators	
engage	the	community	
to	use	data	in	the	form	
of	indicators	to	tell	the	
story	of	a	complex	
system	(i.e.,	a	city)	and	
support	change.

DefinitionsNothing	about	us	without	us



What	are	
community	
indicators	and	
why	do	they	
matter?

•Inform	the	community	
and	decision-makers

•Engage	and	connect	the	
different	stakeholders	
within	a	community

•Support	change	on	some	
priority	areas

Purposes



What	are	
community	
indicators	and	
why	do	they	
matter?

Community	
Indicators	help	
build	strong	
communities



Community	Indicators	
produce	measures	that	matter

This	Photo by	Unknown	Author	is	licensed	under	CC	BY



Indicators	are	
a	window	into	

complex	
issues



Community	
indicators	help	
you	know	your	
community



Indicators	establish	
a	common	
language	for	action	



Community	
Indicators	
help	tell	a	
story



Indicators	
create	a	

mechanism	for	
accountability



Community	
indicators	help	

identify	a	
roadmap	for	

action



Participation	in	the	process	
can	be	as	important	as	the	
indicators	themselves



How	to	
identify	
measures	

that	matter?



Indicator	
Framework	
(goals	/	
domains)

Sustainable	Development	Goals



Indicator	
Framework	
(goals	/	
domains)

Social	Determinants	of	Health



Selecting
Impactful	
Indicators

Reduced	
inequalities

Healthy	Population



Selecting
Impactful	
Indicators

Healthy	
Population
Traditional	Indicators
- Heart	disease
- Cancer	rates
- Diabetes
- Mortality	rate	by	age
=>	lagging	indicators



Who?
• Community	members
• Stakeholders
• Subject	Matter	Experts
• Organizational	staff	&	board



Selecting
Impactful	
Indicators

Healthy	
Population

Traditional	Indicators
- Heart	disease
- Cancer	rates
- Diabetes
- Mortality	rate	by	age
=>	lagging	indicators

Community	Indicators:
• Access	to	healthy	food
• Access	to	parks	&	trails

• Safe	sidewalks	&	crosswalks
• Accessible	clinics

=>	leading	indicators

System

Action	Items

q Check	street	
lights

q Fix	bus	shelter
q Farmers	market



Selecting
Impactful	
Indicators

q Meaningful	&	Relevant
q Available	&	

Measurable
q Logically	or	

scientifically	
defensible

q Reliable
q Leading	



Selecting	
Impactful	
Indicators	
Addressing	data	gaps:
• Do	primary	data	
collection

• Use	a	proxy	
measure

• Provide	qualitative	
information



So	how do	we	make	this	
information	meaningful?



Events
Schedule of events maintained by all

Community Identity & Stories
Photos, news, stories, focus on 
places & people

Teams & Partners
Coordinate Activities + Connect

Feedback
Discussions, Surveys

Initiatives
Organize Collaboration

Subscriptions
Community Notifications + Alerts

Interactive	website

Dashboard
Data, analysis, sources

Community Vision
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Thank	you!
Chantal	Stevens
Communityindicators.net
ed@communityindicators.net
@communityIC


